
AUDIENCE: 

Farmers in the high rainfall zone 
of southern NSW 

CONTACT: 

Holbrook Landcare Network. 

OVERVIEW: 

It was identified through 
consultation with farmers that 
there was  a need to increase the 
understanding of the Phosphorus 
cycle and it’s management 
strategies. Farmers wanted to 
learn to plan for land capabilities, 

to reduce fertiliser use and 
environmental impact while 
maintaining production. 

By understanding their land 
capabilities, the farmers could 
make a decision about the 
demands they would put on 
their land and how to measure 
their inputs accordingly. This 
meant that money was not 
wasted, and excess fertiliser 
was not polluting the air and 
waterways. 

The project successfully engaged 
farmers to consider a range of 
issues associated with the 
nutrient cycles, and gave them 
the skills to be more strategic 
about fertiliser decision making. 

The project consisted of: 

 Establishing a farmer advisory 
group. 

 The delivery of training 
programs for farmers 

 Coordination of a subsidised 
soil testing program 

 Management of 
demonstration sites to 
investigate farmer initiated 
questions 

 A survey to assess practice 
change. 

CASE STUDY #005 

“Completing the Nutrient 
Management course has given 

us the confidence to reduce 
phosphorus inputs and save 

considerably on fertiliser 
expenditure. We are now soil 
testing strategic sites annually 
and using the results to help 

calculate our fertiliser 
application rates. With 

increasing costs and stagnating 
commodity prices it is more 
important than ever to fine 

tune farming operations 
without affecting productivity 

and the environment, this 
program ticks both boxes." 

Andrew Mathie, Project Participant 

Holbrook Landcare Network 
conducted a phone survey of 
randomly selected participants to 
evaluate their practice change. 
The survey indicated that 100% of 
participants from the two year 
program adopted the 
recommended soil testing 
practices and the practice of 
varying Phosphorus fertiliser rates 
according to land class and 
management. 

The factors contributing to this 
project’s success include: 

 Engagement of landowners at 
all stages of the project. 

 Addressed a key driver of 
productivity & an 
environmental issue. 

 Incorporated skills and 
knowledge development 

 Used subsidised soil testing as 
an engagement hook. 



BUDGET OVERVIEW* 

What financial resources are required to run the event?  

HOLBROOK LANDCARE NETWORK: USE IT OR LOSE IT 

ITEM DETAILS BUDGET  
REQUIRED 

Project Management Engagement, media, administration, newsletter 6000 

3 Case studies To be used as engagement tools 3000 

Soil Testing Coordination Coordination, equipment and data analysis 10000 

Soil Testing Approx. $300 per participant 22800 

Trials Approx. $7000ea for Scientific monitoring, assessment and reports 14000 

Field Day Dependant on speaker costs 1500 

Training Dependant on NSW DPI support, external training possibly $1000/day In kind 

Farmer Survey Including analysis 3000 

Participants at one 
of the two Field 

Days held as part 
of this project. 

 
PHOTO: Holbrook 

Landcare Network 

AT A GLANCE: 

FUNDING SOURCES 

Murray CMA  

Woolworths 

PARTNERS 

Holbrook Landcare  (HLN) 

NSW Department of Primary 

Industries  (NSW DPI) 

OUTPUTS 

2 Demonstration trials 

11 training days 

320 farmer days 

76 land managers 

Soil tests for trained participants 

District Soil Database 



A significant part of 
the project was the 

subsidised soil samples
- they were found to be 

a key hook for 
engagement and were 
a major contributor to 
the project's success. 
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TRAINING: 

11 separate training activities 

have been conducted over the 2 

years of the program. Training has 

been delivered by agronomic & 

pasture specialists from NSW 

Department of primary industries 

(DPI). The principles taught 

through out the program were 

based on the ‘Five easy steps’ 

booklet  - designed to assist 

farmers in determining suitable 

levels for P-fertilisation of 

temperate pastures grazed by 

sheep & beef cattle on acid soils 

in southern Australia.  

A key group of early adopters & 

producer champions were 

enlisted to act as a pilot for the 

course delivery & provided input 

to help refine key delivery 

components. 

These producers helped to 

engage further interest in the 

project 

Over the course of the project 

there were 320 farmer 

attendance days at training 

courses and field days. 

DEMONSTRATION SITES: 

Demonstration sites were used as 

an engagement tool, and to help 

answer producer concerns. 

1. Soil sampling techniques 

The recommended soil testing 

method works on the theory that 

repeat sampling of the same area 

will measure change over time. 

There was some question among 

farmers as to the validity of this 

technique. 

A demonstration site was 

established to evaluate soil 

samples  using different collection 

techniques. Comparisons are 

being conducted on point, 

transect and random sampling 

methods. A series of soil tests 

were taken in 4 paddocks using 

the different methods. This trial 

has produced 2 years of results. 

2. Fertiliser response trial 

Farmers were interested in 

exploring plant responses to 

different fertiliser regimes.  

Test strips of products and 

combinations of products were 

applied to look at responses to 

various products. 

Nitrate, Moly, Super and Sulphur 

were applied on three different 

sites. Each of the sites were on 

different properties & were of the 

following paddock types 

 Well fertilised phalaris 

 Low fertilised phalaris 

 Annual grasses 

SOIL TESTING: 

The project offered subsidised soil 

tests to farmers who completed 

the soil testing protocols training 

course.  

PROCESS 

 Participants were provided soil 

sample bags & recording 

sheets, they were able to 

borrow soil corers & GPS from 

the HLN office for sampling.  

 Soil samples were retuned to 

the HLN office & were then 

posted to CSBP Laboratory.  

 All farmers submitted paddock 

histories & information for 

each soil test. This information 

was added to a database & 

recorded against GPS 

coordinates. 

 CSBP Laboratory emailed 

analysis results to the HLN 

office in bulk form. These were 

added to the database. Each 

participant’s individual soil test 

results were also tabulated & 

emailed to them. 

 Turn around time from 

farmers dropping off samples 

to receiving results back was 

often in the order of 6 days  

HOLBROOK LANDCARE NETWORK: USE IT OR LOSE IT 



SUPPORTERS OF USE IT OR LOSE ITς NUTRIENT MANAGEMENT PROJECT: 

USEFUL RESOURCES 

The following sites provide examples of the types of 
forms and documents required to host an event such 
as USE IT OR LOSE IT: 
 

RISK ASSESSMENT FOR LANDCARE ACTIVITIES 
www.landcarensw.org.au 
Templates for Risk Assessment are available at the 
Landcare NSW website. 

 
WORK HEALTH + SAFETY TOOLKIT 
www.landcarensw.org.au 
Includes policy templates and checklists for Landcare 
groups and Landcare activities. 
 

 

EDUCATIONAL RESOURCES 
http://www.dpi.nsw.gov.au/agriculture/resources/soils 
Information source for Soil Health and Fertility including the 
DPI Soil Contacts for each region 
 

http://www.dpi.nsw.gov.au/agriculture/resources/
soils/improvement 
Fertiliser and soil improvement resources 
 

SOIL SAMPLING 
http://www.csbp-fertilisers.com.au/home 
A link to the company used for soil sample analysis 
 

HOLBROOK LANDCARE NETWORK 
www.holbrooklandcare.org.au |  
office@holbrooklandcare.org.au | (02) 6036 3181 | PO Box 
121, Holbrook, NSW 2644. 

http://www.holbrooklandcare.org.au
mailto:office@holbrooklandcare.org.au

